ae & company GmbH

- Management Consulting
- Business Transformation

Manfred Dinges

- Managing Director/
Geschaftsfuhrer

ae & company
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A€ & company Management Consulting — Short Profile

We are an internationally active Management Consulting & Business
Transformation firm

ae & company = High-End Consulting, Projects, Coaching, Interim Management

advancing your €conomics

= spin-off from a global Top-10 Strategy Consultancy

= focus on ,,Senior Expertise” coming from well-known Companies of
strategy consulting and industries, working on-site for our clients

e S = independent Co-Partnership, active internationally

Consulting

Gl = clients in manufacturing, trading and service industries

Program Management

= based in Wiesbaden

Business Transformatio
& Interim Management

Coaching,
Sparring

Www.ae-company.com

ae & company
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ade & company Management Consulting — Interdisciplinary Consulting

With interdisciplinary competences, we help our clients in Business
Strategy, Finance, Operation and Transformation

The interdisciplinary Management Consultancy

® Products & Services

® Corporate Finance, Equity

® Structure & Organizatio7 ® Performance Management,

" Mergers & Akquisitions

: | Business
Business | Finance

Strategy

Business |  Business

Transformation. Operations

" Program-/Project-/Risk-
Management and Review

® Business Transformation & Change

® Management Training

Controlling, Metrics
B Evaluations, Business Cases

Supply Chain
Customer Management
Organization, IT
Technologies
HR-Management
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Industries: Manufacturing, Trading & Services

Engineering, Machinery, HighTech, Automotive
Healthcare, Pharma, Chemicals, Ingredients
Consumer Products, Food,

Trade, Retail, Wholesale

Travel/Transportation, IT-Services, Utilities

ae & company



A€ & company Management Consulting — Align/Transform/Tune

We offer Services for businss alignment, business transformation and
business tuning

Align Transform

" Assessment " Program-/Project-/Risk- " Operate
= Strategy Management = Review
= Roadmap " Concepts " mprove

(Transformation Planning) " Practical Transformation

ae & company
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ae & company Management Consulting — Strategy

We help our clients in strategic alignment and reorganization

consistent strategic alignment Align

Our Services:
=  Strategies and strategic planning (Roadmap)
=  Equity Consulting, M&A, IPO
= Organization Analysis and Concepts

=  Supply Chain strategy und structure

Business o e = Sales and service strategy and structure

Strategies Business Unit Strategy

= Peformance Metrics and scorecards
Marketing, SCM, CRM, Sales

Operation Strategies Logistics, Productian, Procurement =  Evaluations and business cases
~ Strategic/Operational ms'nmhg; Targeting, ». ®  Business Process Management
Performance Strategies Scarecards, Controlling, Benchmarking,

‘Measurement,/Improvement

— = |T-Strategy, IT-Management
8SSES ,;5 "1;; [{sefgr' Marke j'

= HR-Strategy

ae & company
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ad€ & company Management Consulting — Transformation and Tuning

We walk the talk — managing implementation and Business Transformation

Program Management .

Business Business Business Business
Cluster 1 Cluster 2 Cluster 3 Cluster 4

Business Transformation Cycle

ransform

| —
i

Y, d-y

Strategy

Concept

Transformation

Operation

Assessment
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Our Services:

=  Program-, Project-, Risk-Management

=  Business Transformation Management

» Requirements-/Business Cluster Management

=  Concepts: Organization, Processes, Solutions
Performance

=  Recruiting Support and Induction of employees

» Business Transformation Coaching
- Organisation/Process Change
- Team Coaching/Facilitation & People Change
- Expectation & Communication Management

= Management & Process Training
= [nterim Management

* Review & Improvement

ae & company



ad€ & company Management Consulting — quantitative approach

Quantified evaluations of measures and results characterize our services

straight forward economic approach

fields of action “ economic results

Products, Services
- Cost
Management, Organisation - Product Cost
- CoGS
Structure, Locations At m \
: : Earnings m
Marketing, Sales, Services _Re\,e,gue -
: : _ Sl |
Sourcing, Production, Logistics - Contribution 3 Fratiier e ot
. . . smployed [96]
Controlling, Metrics, Benchmarking Capital employed S—
- Working Capital Cepital ==
Debs/Creds Lurnaver
. . Inventories
Applications, IT Cash ! |
- Fixed Assets
Human Resources

advanced economics & competiveness

ae & company
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ae & company Management Consulting — contact

Contact

A€ & company

advanced economics & competitiveness

ae & company GmbH
Gustav-Stresemann-Ring 1 ae & company
D-65189 Wiesbaden advanced economics & competitiveness

T +49 (0)611 97774 375
F +49 (0)611 97774 376

Manfred Dinges ae & company GmbH
. _ Dipl.-Wirtsch.-Ing. Gustav-Stresemann-Ring 1
E info@ae-company.com D-65189 Wiesbaden
I www.ae-company.com Geschéftsflhrer T +49 (0)611 97774 375
Managing Director F +49 (0)611 97774 376

M +49 (0)151 16320370

E manfred.dinges@ae-company.com
I www.ae-company.com

ae & company
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